
 

GENERAL MERCHANDISE STORES:  Downtown Federal Way 
 
INTRODUCTION 
The North American Industry Classification System (NAICS) identifies businesses in the General 
Merchandise Stores subsector with code 452. Establishments in this subsector are unique as they have 
the equipment and staff capable of retailing a large variety of goods from a single location. This includes 
a variety of display equipment and staff trained to provide information on many lines and brands. Yet, 
there are other codes that need to be included to comprehend the full size and scale of the sector. 
These include NAICS 4521, which is Department Stores, or code 452910, which is Warehouse Clubs and 
Supercenters.  For the purpose of this report, NAICS code 452 was used for this category. 
 
BACKGROUND 
Identified in this analysis, downtown has nine general merchandise stores.  Together, they comprise an 
estimated 550,000 square feet, or just over 20 percent of the retail space downtown.  
 
Research on taxable retail sales from 2007 to 2018 in Federal Way specifically before and through the 
recovery from the “Great Recession,” saw a significant decline in sales in 2008.  However the low point 
was in 2011 when the annual total for taxable retail sales dropped to its low of $257 million. The annual 
totals began increasing slightly every year until 2014.  Then, the marketplace significantly returned in 
2015 and subsequently peaked in 2016. It dropped from $281 million in 2016 and has stagnated in 2017 
and 2018. 
 
Even with sluggish growth, this subsector is the largest by revenue in Federal Way. It led in 2018 with 
sales of $279 million and was trailed by the restaurants a.k.a., Food Service and Drinking Places 
subsector at $226 million in 2018.  
 

 
 
 



 

MARKET 
Downtown Federal Way has nine General Merchandise stores that total an estimated 550,000 square 
feet.  
 
Seven of these establishments are household names such as Target, Kohl’s, Macy’s, Michaels, Tuesday 
Morning, HomeGoods, and Walmart. Two of these establishments—Daiso and Home&Home are less 
common.  Daiso offers Japanese housewares, snacks, and other merchandise. Home&Home focuses on 
Korean home décor and housewares.  
 
Recent General Merchandise Store Closures 
Sears closed its store in The Commons Mall in 2018 and remains vacant. 
 
Recent General Merchandise Store Additions 
In 2017, the Korean-focused home décor and houseware store Home&Home opened.  
 
TRENDS 
Retail consultants identify that even with the growth of online shopping; most consumers still prefer to 
shop in a physical retail store for the goods they buy.   And according to the National Retail Federation, 
stores are still among the most effective vehicles to generate consumer demand and then instantly fulfill 
it.   
 
However, there is another prevailing position that there are too many stores. In the words of national 
retail analyst Paco Underhill, “unfortunately, there are too many stores, and many have lost their luster. 
Some retailers have lost touch with the physical store itself.  Places that are fun and interesting to shop 
have customers; neglected stores that are dull and dirty don’t.” 
 
According to Underhill, retailers can still operate 1,000+ store chains, but the trend has changed.  They 
can no longer operate them with a monolithic approach.  Instead, they have to take advantage of the 
opportunity of having locations in the communities where their customers work and live, and make sure 
that their entire offering (store format, products, promotions, etc.) is relevant to the customers they are 
serving.  “Fun and exciting” can often be achieved simply by knowing your customers and giving them 
what they want and expect such as a warm smile, helpful service, and a little surprise and delight 
thrown in every now and again. 
 
Additionally, trends are changing in measuring success.  Key metrics to measure customer traffic and 
purchases such as sales per square foot, same-store sales, and four-wall profit, are no longer the only 
measurements.  Newer metrics such as Units Per Transaction, (UPT) which is a sales metric to measure 
the average number of items the customers are purchasing in any given transaction. The higher the UPT, 
the more items customers are purchasing for every visit. Or the use of Average Order Value, (AOV) 
which is an ecommerce metric that measures the average total of every order placed with a merchant 
over a defined period are just some of the new metrics for retailers to understand and evolve to 
incorporate cross-channel behaviors.   
 
However, experts share that the key to all of these trends is how successful retailers will be, specifically 
general merchandisers, in understanding the shopping patterns of their customer base and how to finely 
tune it to enhance revenues.  
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General Merchandise Stores 
 

Businesses in this category sell new general merchandise from fixed point-of-sale locations. These 
establishments retail a general line of new merchandise, such as apparel, automotive parts, dry goods, 
hardware, groceries, housewares, or home furnishings, and other lines in limited amounts, with none of 
those lines predominating. Downtown Federal Way currently has nine businesses in this category that 
total estimated 550,000 square feet and includes department stores and big box stores such as 
Walmart, Target, and Macy’s.   
 
Year Built is the calendar year in which at least 50 percent of the original construction was complete. 
Effective Year Built is the adjusted year built taking into account any subsequent new construction or 
major rehabilitation. 
 
1. Target 
2201 S Commons 
Located: The Commons Mall 
Retail chain offering home 
goods, clothing, electronics & 
more, plus exclusive designer 
collections. Some grocery 
products available as well. 
Square Footage: 123,735 
Year Built: 2004 
 
2.  Kohl’s 
2101 S Commons 
Located: The Commons Mall 
Chain department store 
offering a wide selection of 
brand-name clothing, 
accessories & homewares. 
Square Footage: 59,791 
Year Built: 1975 (Eff. Year: 
1985) 
 
3.  Macy’s 
1901 S Commons 
Located: The Commons Mall 
Department store chain 
providing brand-name 
clothing, accessories, home 
furnishings & housewares. 
Square Footage: 141,259 
Year Built: 1977 (Eff. Year: 
1985) 
 

4. Daiso 
1706 S Commons 
Located: The Commons Mall 
Colorful discount store 
features unique Japanese 
housewares, imported 
snacks, paper goods & gifts. 
Square Footage: 8,945 
Year Built: 1975 (Eff. Year: 
1985) 
 
5.  Michaels 
32061 Pacific Hwy S 
Located: Celebration Center 
Chain retailer carrying art & 
hobby supplies plus home 
décor. 
Square Footage: 20,310 
Year Built: 1963 (Eff. Year: 
1990) 
 
6.  Tuesday Morning 
1718 S 320th St 
Located: SeaTac Village 
Chain retailer with a 
discounted selection of 
brand-name home 
furnishings, small appliances 
& gifts. 
Square Footage: 10,060 
Year Built: 1976 (Eff. Year: 
1990) 
 

7.  HomeGoods 
1718 S 320th St 
Located: SeaTac Village 
Home-decor chain stocking a 
variety of furnishings, 
bedding, kitchenware, 
holiday goods & more. 
Square Footage: 22,774 
Year Built: 1976 (Eff. Year: 
1990) 
 
8.  Home&Home 
31515 Pete von Reichbauer 
Way S 
Located: H-Plaza 
Korean-focused one stop 
family house ware and home 
décor store that opened up 
in Federal Way in 2017. 
Square Footage:  36,270  
Year Built: 1990 (Eff. Year: 
2000) 
 
9.  Walmart 
1900 S 314th St 
Located on the intersection 
of PVR Way and 314th. This is 
the smaller of the two 
Walmarts in Federal Way. 
Square Footage: 122,549 
Year Built: 1999

 


